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Introduction

Three Deanery Synods took place. In 2025 and the key themes were:

= ‘Creating a Culture of Safety’
® ‘Ministry to the Mature and Faith in Later Life’
= ‘An Outward Looking Church’
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March Deanery Synod:
‘Creating a Culture of Safety’

Deanery Synod on 12 March 2025 the meeting was held in at Christ Church, Clifton
Synod commenced with a summary of three items:

Diocesan Synod
The Area Dean listed the Members of both Houses of Diocesan Synod and
provided an account of the Synod Members Breakfast. Three written
guestions were articulated for Diocesan Synod, they concerned:
1. Diocese of Bristol Re-Branding
2. Christian Funerals
3. Creation Care and TC.T Partnerships
Vacancy in See Committee
o The Vacancy in See Committee requested that Synod should address four

questions:

1. What fills you with joy and hope about the ministry and mission of the
Church in the Diocese of Bristol?
2. What are the challenges and frustrations, and what would you like to
change?
3. What gifts, qualities and experience do you think are needed in an
incoming Bishop?
4. Do you have any names that you feel the CNC should consider?

o These were discussed and output collected and communicated to the Vacancy

Committee.
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o General Synod
» Revd Paul Langham, General Synod Member House of Clergy,
provided an introduction to the Safeguarding Option selected at
General Synod. This was a very fitting introduction to the main Synod
topic.

® The Main Theme: ‘Creating a Culture of Safety’

Introduced by Caroline Jowett Ive, previously Director of People and Safeguarding for the
Diocese of Bristol.

The Church of England is committed to safeguarding as an integral part of its ministry and
mission, promoting a safer culture and the welfare of every child, young person and

adult. As such, the Church has robust policies, procedures and guidelines in place, to ensure
good practice throughout the central organisation, its 42 dioceses and other Church bodies.

The Church of England will:

B Promote a safer environment and culture

® Safely recruit and support all those with any responsibility related to children and
vulnerable adults within the Church

®  Respond promptly to every safeguarding concern or allegation
®  Care pastorally for victims/survivors of abuse and other affected persons

®  (Care pastorally for those who are the subject of concerns or allegations of abuse and
other affected persons

®  Respond to those that may pose a present risk to others
How do we enable this culture to live in our parishes, ministry and mission?

Output from Round-table Discussions — these have been communicated to the Safeguarding Team:

= Acknowledge the importance of training
= Ensuring safe recruitment is essential
= Role of all in the pews to keep their eyes open
= Good visibility is important
= Increase profile of PSOs - standing up front/at PCC meetings,
not just a name on a notice board
= Acknowledge can be hard to recruit PSOs —
need streamlined systems and more pooled arrangements (e.g. DBS checks)
= Undefended leadership - knowing who to speak to and when to escalate
= Ensure there is a National Church, Diocesan and Parish whistleblowing policy
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= Promote Safeguarding Sunday (can be any time of year!) to raise awareness

= Awareness of different groups meeting with different vulnerabilities
e.g. special needs, elderly
= Ensuring if a visiting speaker has had a DBS check
= Ecumenical situations, ensuring that appropriate reciprocal safeguarding protocols in place
May Deanery Synod:

‘Ministry to the Mature and Faith in Later Life’

Deanery Synod on Tuesday 20 May 2025 focused upon Ministry to the Mature and Faith in
Later Life. The Meeting was held at St Peter’s Church, Henleaze.

Following the welcome Synod commenced with the report from Diocesan Synod on 22
March at which the primary focus had been Living in Love and Faith (LLF).

The Main Theme: ‘Ministry to the Mature and Faith in Later Life’

In a world obsessed with youth, it can be easy for churches to overlook the gifts,
experience and wisdom of older people. The simple fact is that people are living
longer and there are increasing numbers of older people in society who sometimes
feel overlooked. Churches can work together to encourage and bless older people,
as well as drawing on their wisdom and helping them avoid loneliness and isolation.

Here's a more detailed look at the various aspects of church ministry to older adults:

1. Spiritual Growth:

®  Bible study groups: Facilitating discussions on scripture, encouraging personal
reflection, and fostering a deeper understanding of faith.
Prayer groups: Providing opportunities for intercessory prayer and spiritual support.

®  Life review classes: Helping older adults process their life experiences and find meaning
in their past.

Spiritual retreats: Offering a quiet space for reflection and spiritual renewal.

Worship participation: Ensuring that worship services are accessible and engaging for
older adults, potentially offering modified worship formats.

N

. Social Connection:

Intergenerational programs:
o Encouraging interaction between older adults and younger church members,
fostering a sense of community and belonging.

®  Small groups:
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o Providing opportunities for fellowship and support within a smaller, more
intimate setting.

®  Qutreach and evangelism:
o Inviting older adults to reach out to other seniors who may not be part of the
church, potentially starting an adult day-care ministry.
®  Recreation and leisure activities:
o Offering activities such as games, crafts, or outings that promote socialization
and well-being.
3. Physical and Mental Well-being:
®  Health and wellness programs:
o Promoting physical fitness, nutrition, and overall health through classes,
workshops, and health fairs.
®  Cognitive stimulation:
o Offering activities that challenge the mind and keep older adults engaged, such
as memory games or puzzles.
®  Transportation assistance:
o Providing transportation to church services and other activities for those who
may have mobility limitations.
4. Service and Outreach:
® Involvement in church ministries:
o Encouraging older adults to participate in various church ministries, such as
greeting, ushering, or serving in a church committee.
|

Outreach to the community:
o Helping older adults connect with their communities, potentially through
programs like adult day care, respite care, or meals on wheels.

B Service opportunities:
o Involving older adults in service projects within the church or the wider
community.

(93]

. Adapting to Changing Needs:

Accessibility:
o Ensuring that church buildings and facilities are accessible to older adults with
mobility limitations.

®  Communication:
o Using various communication methods, such as newsletters, email, or social
media, to keep older adults informed about church activities and events.

Individualized support:
o Recognizing that older adults have diverse needs and providing individualized
support to meet those needs.
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Messy Vintage is a missional
offshoot of Messy Church,
which began in a Methodist
Church in Jersey. It is a
movement that takes Messy
Church values and good practice
to older people.

Messy Neighbours (from Messy Vintage)

https://www.messychurch.brf.org.uk/latest/projects/messy-vintage/

How does this session help people grow in Christ?

The parable of the good Samaritan not only gives the opportunity to share stories of times we have
spent with neighbours now and in the past, but also causes us to think more deeply about who we
consider our neighbour to be. Jesus makes it clear that everyone is; there are no boundaries or
excuses for not sharing God'’s love.

Messy team theme

¢ Talk about those who have been our geographical neighbours in the past.

 Talk about those with whom we share our lives now (or next bedroom/lounge, etc.).

¢ Share thoughts on global neighbours.

Activity

You will need: household coil wooden clothes pegs (7.5 cm minimum); doublesided sticky tape;
scissors; felt-tip pens; circle of thick card; craft wood glue

Twist the clothes pegs and remove the coils. Reverse the two halves so that the long ends are back
to back and secure together with double-sided sticky tape. Turn each peg into the people who are
attending using felt-tip pens. Form the pegs into a circle, with the lower third of each peg-person
firmly touching its neighbour. Take out one person at a time and secure it to its neighbour using
wood glue. Cut a circle of thick card (15 cm diameter or appropriate to the size of your pegs). Glue
on to the back of the wooden peg circle to support the round from the back. Decorate the card that
shows through the gap in the middle.

Then: Share a personal experience illustrating neighbourly love, or ask a team member to give a
testimony of a good experience, before sharing the story of the good Samaritan. Then, talk about
how God calls us to love not only those with whom we happily rub shoulders, but also those with
whom we share no common ground.
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October Deanery Synod:
‘An Outward Looking Church’

Deanery Synod on Thursday 16 October 2025. The Meeting was held in person at St Alban’s
Church, North View, Westbury Park.

The Main Theme: ‘An Outward Looking Church’

e ‘An Outward Looking Church’

Revd Rosy Ashley (Advisor for Parish Development)
Revd Lee Barnes (Advisor for Fresh Expression of Church)

The Diocesan Offer:

Rosy, Lee or another member of the Diocesan team will work with any PCC or
leadership Team to help shape a strategy or direction relevant to a particular
context.

Introduction: Mission in a Strange New World

Rosy and Lee introduced the Synod Discussion with a summary of the recent
Diocesan Conference Mission in a Strange New World.

The Key thought is that the end of Christendom is where the Christian story was
known and the church was central. In the new world the church invites Christians in
western culture to embrace marginality and discover fresh ways of being church and
engaging in mission. While the transition from modernity to postmodernity has
received a huge amount of attention, the shift from Christendom to post-
Christendom has not yet been fully explored.

How do we engage with local communities for worship and growth, and in providing
practical support and outreach? As well as the traditional structure of what we do
there is also opportunity in fostering new worship communities through "fresh
expressions," running programs like "Leading Your Church into Growth". We also, as
we have previously explored, need to become hubs for community activities and
essential services, as seen with church cafes and foodbanks. We may also focus on
family faith development through "Faith at Home" and equip communities for
service through "Growing Good" initiatives.

Rosy and Lee introduced Synod to a wide variety of working models to enable the
shaping of local strategic intentions and direction.
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Bristol West Deanery Uganda Link

During 2025 Bristol West deanery Uganda link committee, chaired by Rev Janet Lee, met
twice and reported back on the three link dioceses in N Uganda. In each Diocese we heard
about achievements and challenges:

1. Nebbi Diocese - the Girlchild Project to help young schoolgirl mothers has continued,
money was raised to buy sewing machines for those who completed the tailoring course,
enabling them to start a business and sustain themselves and their child. Janet was able to
hand over the sewing machines during the visit in August. Thank you to those people and
churches who contributed to this project.

2. Diocese of N Uganda - we continued to help support the Theological College in Gulu,
Archbishop Janani Luwum College, by sponsoring students, and sending money for
computers, exam transport and new classrooms. During a visit in August, we are able to
meet the students, talk with the Principal, the Rev Sarah Cawdell (a CMS missionary) and
see the improvements in the place. The biggest answer to our prayers has been the
registration of the college with the Higher Education Council; this has been a long drawn-out
process.

3. Kitgum Diocese - two projects have been supported, (1) the remote health centre at Lira
Palwo, and (2) the borehole at Rev Jabuloni school. It was great for the team that visited in
August to be able to see the solar powered refrigerator in use and a number of other

improvements at the clinic.

A report was given in the October Deanery Synod about the August visit and experience.

Looking to next Year — 2026

Opportunities and challenges across the deanery for this coming year are:

= Invite a speaker from the Link Team to your church and talk about the great work
that is taking place

- Pray for ‘our’ three Dioceses and the three Bishops: Godfrey, Wilson and Pons

u Identify a project that resonates and interests you and raise money

= Contribute to the: Training of theological students; Education of children by

sponsoring school fees; Support the health clinics and develop school facilities;
Contribute to the Nebbi Girlchild Project
u Understand the climate change impact on the environmental project in Kitgum
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